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I have updated the CHRMC property acquisition table that I handed out at the January 8, 2008 CAC meeting, and thought that you might be interested in the current status of the acquisitions.  At the request of several CAC members, I have included information about cost.  I also prepared a second table with information about CHRMC's downtown properties.  The information reflects King County records as of January 24, 2008.


Please note that CHRMC may know of additional properties that are not listed on the table, such as those that are being negotiated, are in closing or were purchased under a name other than CHRMC or Children's Health Care System.


A summary of the information in the tables follows:

Acquisition of Properties Near the Laurelhurst Campus
· CHRMC has purchased 5 single family houses around the perimeter of its campus.  All purchases were made since June 2007.  The total cost of these acquisitions is a little more than $4.1 million.
· CHRMC has purchased 20 units in Laurelon Terrace, representing 15.2% of the total ownership.  All purchases were made since October 2007.  The total cost of the Laurelon Terrace acquisitions is a little more than $5.3 million.

· The total acquisition cost of the single family and Laurelon Terrace properties, since June 2007, is $9.4+ million.

Downtown Property Acquisitions
· CHRMC's five-year strategic plan identified an initiative to "develop 200,000 to 250,000 square feet of research space, and secure land for further expansion."  (CHRMC 2006 Strategic Plan Overview, p. 10).  (As a side note, there is nothing similar in the Strategic Plan Overview about increasing beds.)
· CHRMC's long-term goal is the development of a research center with a total of 1 million gross square feet, or 600,000 net square feet.  The center would be developed in four, similarly sized phases.  (May 2007 Research Center Strategic Planning Committee Member Resource Guide, p. 5)
· In three separate transactions, CHRMC acquired two adjacent city blocks in the underdeveloped, Denny Triangle urban center (downtown) – one full block plus all except for the corner parcels of another block.  The acquisitions were:
· An 11-story, 299,070 gross square-foot biotech building with lab space (October 2006)
· A surface parking lot with a small, vacant 1-story retail building, totaling nearly 85,000 square feet of site area; the site has a development potential for 900,000 square feet, although it is unclear from CHRMC press releases whether this is gross or net square feet (May 2007)
· A 7-story, 274,362 gross square-foot building (December 2007; option to buy from an October 2006 lease)
· The underlying zoning of the two blocks is DMC 340/290-400 (340' height limit).

· The two existing buildings provide 573,432 gross square feet of space (and 481,733 net square feet).
· Development of the surface parking lot site could result in approximately 900,000 additional square feet, per CHRMC press releases – when combined with the existing buildings, this is much more than needed to fulfill the long-term goal for the research campus.  Assuming the 900,000 figure is for gross square feet (the more conservative assumption), roughly ½ million square feet would be available for other uses.  If the 900,000 figure is for net square feet, roughly ¾ million square feet would be available for other uses.
· The total acquisition cost of the downtown properties is approximately $188.5 million.

Please do not hesitate to contact me if you have any questions about the property acquisition information.
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